
 

Lairg Community Council 

Minutes of meeting held in Lairg Community Centre, Shin Suite, Wednesday 7th 

February 2024, 7pm 

1. Welcome and Apologies 

Steve Maclean, Chair (SM), Robert Johnstone (RJ), Iain Thompson (IT), Catherine 

Macdonald (CM),  John Sutherland (JS), Jackie Young (JY), Jamie Dick (JD), Louise 

Skinner (LS), Cllr Micheal Baird: Highland Council, Caroline McMorran: Northern 

Times. Miranda Jones: Minute Secretary 

2. Declarations of Interest 

None advised 

3. To confirm the minutes of the LCC meeting held on 1st November 2023 

Proposed by JD, seconded RJ, minutes accepted 

4. Matters arising from previous minutes 

i) Timetable for Wind Farm grant applications: Applications can be made to Lairg 

Wind Farm at any time; Rosehall & Achany 2 x year 30th April, 31st October 

ii) Complaint re state of roads escalated to Cllr Baird  

The area capital roads plan for Sutherland has been published. Please see 

Appendix 3 or click this link. 

https://www.highland.gov.uk/download/meetings/id/82743/4_area_roads_capital_progra

mme_202425 

Migdale Hospital: Lairg Community Council’s letter of support forwarded to Cllr 

Baird to pass on. Bi-annual meeting on Feb 9th for update. MSP Rhoda Grant 

supporting the case re Strathy Ward. 

5. Co-opting of members and associate members 

The council proposed to co-opt Iain Thompson. Proposed by SM, seconded by CM 

https://www.highland.gov.uk/download/meetings/id/82743/4_area_roads_capital_programme_202425
https://www.highland.gov.uk/download/meetings/id/82743/4_area_roads_capital_programme_202425


6. Police Report: none received 

7. LDCI Report - Project officer remains on sick leave. Housing development on track with 

Compass to hand over the housing at the beginning of March. Albyn Housing report a 

slower uptake on the four fit homes. Some concern and misunderstanding re the 

monitoring in fit houses - no cameras fitted, monitoring is sensory not visual. People 

have applied for other 4 houses according to HC protocol and points system. Pls See 

Appendix 1 Hope to have residents by April. Landscaping fencing installed on bank.  

Food bank and helping hands continuing. Lunch club also to continue thanks to other 

volunteers coming forward with a view to taking over from Doreen 

Applications for play park equipment - Ferrycroft:  90% has been pledged, National 

Lottery awards for other 10% 

Q re why LDCI the only community group submitting monthly reports to the council. 

Suggested to ask Learning Ctr/Community Centre for reports. 

8. Play Park equipment at Ord Place email from Cllr Baird forwarded to all councillors 

9. Financial Report Current a/c £2669.50 Lairg Wind Farm a/c £4463.84  

New signatories in place and internet banking available soon 

10. Planning Applications:  1 received from Forestry Land Scotland re Bellmouth  

11. Highland Councillor’s Report The 20 mph speed restriction consultation has now 

closed. Traffic order will become permanent subject to amendments 

● Consultation re substation 18th March , 10th June 

12. Report of Meeting with Chris Lee, Foundation Scotland 22nd January 2024.  Present: 

Steve Maclean, Miranda Jones, Chris Lee (See Appendix 2) 

 Actions:  

SM to provide MJ with details of LCC expenditure 2023/24 

MJ to invoice FS £783.65 for secretariat fee (sent: 11.02.2024) 

MJ Apprentice Travel Scheme - report to be uploaded to FS by 03.10.2024 detailing all 

awards made. 

SM to approach LDLC and possibly Hayley Bangs of KoSH re forming a decision-making 

panel specifically for making decisions on LCC applications to the fund. 

MJ to set up a LCC Sec email and register for the panel portal (this has now been 

completed) 

13. Correspondence 



● Willie Spratt, Strathy and Armadale Community Council (nr Bettyhill) 

wants to gauge cc views on windfarms: concerned re level of windfarms 

and battery storage coming to the areas. Council agreed they would be 

open to sharing views, more detail needed. 

● Concern re only temporary contracts being offered to fill teaching 

position locally 

 

Cllr Baird and Caroline McMorran left the meeting 

14. Wind Farm Community Benefit 

● Village Officer: 2 applications have been submitted for £2k & £3k 

Action: Plan work schedule  

● Learning centre to assess our applications - Christine Ross from Golspie 

to attend via Zoom 

● Application from Lairg Learning Centre for a digital co-ordinator £5k: 

Approved. 

Action: MJ to let Chris Lee, Foundation Scotland know 

● Proposed new wind farm in Shinness 

Councillors would like developers to attend a future meeting and brief 

the council. 

* Shinness: attending LCC meeting March 6th 

* Allt an Tuir April 7th 

 

15. Date and Time of Next Meeting – March 6th, 7pm 

Meeting end: 20.45 

Appendix 1 

Email to Cllr Baird from Marina Grant, Principal Housing Officer, Sutherland 

“To summarise our call, as advised the properties in Lairg are Albyn Housing managed. 

The scheme consists of a mix of FIT homes and wheelchair accessible bungalows.  The FIT 

homes are allocated through nomination.  The nominations can come from various bodies eg, 



NHS, Social Work, Nurses, Occupational Therapists, Highland Council etc.   The FIT homes are 

technology enabled.  

Albyn will allocate the bungalows through the Highland Housing Register.  The Highland 

Housing Register is a needs points-based system. Applicants will have their individual housing 

need assessed according to the Housing Need Categories and Priorities set out in the Policy 

based on the information that applicant has provided, and allocations will be made based on 

need and points. 

 Need to Reside - The intention of this points category is to recognise that households in the 

following circumstances have a relationship to a particular area. To be eligible for these points 

applicants must: 

 · be permanently employed or been offered permanent employment in the area. 

· already have their main residence within the area. 

An application will be awarded these additional 20 points if they have a need to reside in the 

area for the reasons above. 

 The above provides a summary of part of the Allocations Policy,  full details of the policy can 

be found on the Highland Council website under, Housing/Apply for a House.    

I am aware that Albyn is looking to allocate these properties shortly as they will be ready for 

handover in a few weeks.   I would encourage anyone who does not have an application to 

submit one.  Applications can be completed online through the Highland Council website 

Housing/Apply for a House.   Registered Social Landlords work from the same allocation list as 

Highland Council.” 

Appendix 2 

Report of Meeting with Chris Lee, Foundation Scotland 22nd January 2024. 

Current available balance: £22,738.51 

 

 

1. Secretariat Fee 



Circa £682.00 in 2024 due in March. In the past this has been paid in January but can’t be 

correctly calculated until March when the donation is paid so it makes more sense to 

recalibrate Secretariate and Micro Grant Cycles to March/ April. 

2. Micro Grants 

The application process is a simple email to LCC. Awards up to £250. Last payment made 

22/08/2023. 

3. Local Improvements Fund 

This is a 2K annual fund to either purchase services or distribute to other groups to carry out 

local improvements to community areas and assets. Last payment date 15/08/2023 reporting 

due 15/08/2024 with only £380.99 available until the next payment date. 

4. Apprentice Travel Scheme 

2K – this was advertised and quickly over-subscribed. Date of payment was 03/10/2023 

reporting scheduled for 03/10/2024 by file upload. The file to detail all awards made. 

5. Main fund grants administration – Portal and decisions. 

There was a discussion about transparency, integrity and conflicts of interest regarding panel 

decisions when the LCC is the also applicant. It was agreed that SM would approach LDLC and 

possibly Hayley Bangs of KoSH about forming a decision making panel specifically for making 

decisions on LCC applications to the fund. 

MJ also suggested looking at the current conflict of interest policy in the LCC constitution, and 

CL suggested an additional policy could be adopted to add an additional layer of public 

confidence in the process and clear guidance for LCC meetings when it is considering 

applications. 

Action: SM to approach LDLC and KoSH to discuss. 

CL spoke about the panel portal system and the previous practice of using the secretariat as 

single point of contact. The Panel Portal changes the previous arrangement slightly as its now 

the primary way of sharing assessments and other files and information. CL to email MJ 

whenever assessments are ready prior to monthly meetings. It was also agreed to keep 

decision making to monthly meetings as far as is possible. 

Action: Miranda to set up a LCC Sec email and register for the panel portal. 

This is now complete. 

 



Appendix 3 Report Title: Area Roads Capital Programme 2024/25  

https://www.highland.gov.uk/download/meetings/id/82743/4_area_roads_capital_

programme_202425 

 

https://www.highland.gov.uk/download/meetings/id/82743/4_area_roads_capital_programme_202425
https://www.highland.gov.uk/download/meetings/id/82743/4_area_roads_capital_programme_202425


 

 


